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LOGISTICS 
 

Goal of OUSD Virtual Learning--WHEN A STUDENT IS TOLD TO QUARANTINE OR 
SCHOOL/DISTRICT IS CLOSED   

The OUSD has created this plan to assist with preparing families and staff on the actions taken when a 

student is quarantined and if there are school closures during the COVID-19 pandemic. While no public 

entity can ensure the absence of COVID-19 in its buildings and in its activities, the OUSD is working 

diligently to reduce the impact of COVID-19 (as feasible). The procedures in this plan are to protect 

the well-being of students and staff, to establish a sense of normalcy, and to provide instruction for 

students. The guidelines referenced in this plan are based upon guidance from the Centers for Disease 

Control and Prevention (CDC) and the Wisconsin Department of Health Services (DHS). This plan is 

fluid as the situation with COVID-19 changes from day to day. Regular updates will be made to this 

plan based on information provided by the CDC, DHS, and applicable federal, state and local agencies. 

 

OUR GUIDING PRINCIPLES 

In order to ensure the continued well-being of our employees and students, the following guiding 

principles have been put in place: 

1. EMPLOYEE AND STUDENT SAFETY MEASURES are first and foremost. 

2. HEALTH GUIDELINES are non-negotiable but fluid as the situation with COVID-19 evolves. 

3. SUPPORT FOR FAMILIES is essential in student health and learning. 

4. Social Emotional well-being is a priority for staff and students. 

 
Communications & Availability 
Maintaining communication is critical during times of virtual/online instruction. It is the expectation of the OUSD 
that all staff members will respond to emails/phone calls within a 24-hour time period during a normally 
scheduled workday. During periods of sick leave or scheduled breaks, a timely response will be made upon 
return to work. Course-specific information should be communicated primarily through the Google 
Classroom or SeeSaw. 
 
All classroom teachers have undergone professional development this past summer for implementing virtual 
instruction. In addition, unlike last spring, all teachers in all grade levels will be using one common learning 
management system (Google Classroom & SeeSaw) for providing interactive instruction. This provides 
teachers with the ability to virtually interact with groups and individual students. 
 
Teachers will be available for assisting and responding to students/families as per their assigned 
schedule. 
 
Posting of Lessons and Assignments 
In order to provide students and families with sufficient time to plan for Virtual Learning, course lessons and 
assignments will be published/posted within Google Classroom by the start of each school week. 
 
Technology Support  
Students and families who may need technical assistance for their district-issued device, should contact the 
OUSD Help Desk (help@oconto.k12.wi.us) or call (920) 834-7814 ext 1141.  

 
Students and families who may need technical assistance for Google Classroom & SeeSaw should first 
contact their classroom teacher. If they need additional support, they should contact the OUSD Help Desk 
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(help@oconto.k12.wi.us) or call (920) 834-7814 ext 1141. 
 
Total Daily Instructional Screen Time 
Knowing virtual instruction has different requirements of students and teachers than face-to-face instruction, 
the goal is to provide equitable learning opportunities for all students. Instructional blocks of time (see 
sample schedules below) should NOT require continuous time on screen. See guidelines below for 
synchronous (group) vs. asynchronous (individual) instruction. 
 

EQUITABLE ACCESS 
 
Special Education/504 
Students identified as having a disability under IDEA will be provided with the necessary accommodations and 
modifications to ensure they can access a Free and Appropriate Public Education (FAPE), regardless of the 
manner in which the education is being delivered. Special education services, including social-emotional 
support, included in a student’s IEP will be provided to the maximum extent possible. 
  
Students identified as having a disability under Section 504 of the Rehabilitation Act will be provided with the 
necessary accommodations and support to ensure they have equal opportunity to access and benefit from 
public education services, regardless of the manner in which the education is being delivered. For many 
students, the 504 plan can be implemented as written in a virtual environment. Adaptations to the 504 plan 
accommodations/supports will be done as needed when a 504 team member (teacher, parent, student, etc.) 
alerts the 504 case manager to concerns with the student's disability symptoms impacting their ability to 
access and/or benefit from the public education offerings.  
 
English Learners  
Instructional supports and accommodations should be determined individually for each English Learner (EL) by 
the EL teacher or English language support team and documented on the student’s EL Individual Plan of 
Service form. Continuity of EL services will be provided to the extent possible during virtual or blended 
learning, including linguistic and social-emotional supports. ELs will receive access to the same amount of time 
per day as non-ELs within any content area (ELA, Math, etc.). Support for ELs, including language objectives, 
instructional scaffolds, and explicit instruction of academic language and vocabulary within content areas, will 
be provided in all learning environments and instructional models. EL teachers will meet the needs of EL 
students through collaboration and co-planning with grade level/content area teachers. EL services will be 
provided through virtual co-teaching, small-group instruction, and/or one-to-one instruction with EL students.  
 
 

SOCIAL-EMOTIONAL LEARNING 
 

Now more than ever, embedding social-emotional learning is critical to supporting our students. Social 
and emotional learning (SEL) is the process through which children and adults understand and manage 
emotions, set and achieve positive goals, feel and show empathy for others, establish and maintain positive 
relationships, and make responsible decisions.  

● The Birth - Age 3 and 4K emphasis on social-emotional learning through the implementation of the 
essential social and emotional standards within instruction. 
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● Kindergarten through 8th-grade OUSD students will be provided with SEL lessons through their school 
counselors. 

● Grades 9-12 students will have access to SEL activities and lessons in Google Classroom through 
Homeroom/Advisory, Link Crew programs.  

 

 
DAILY SCHEDULE 

● Unlike during the state-mandated school closures that took place during the spring of 2020, a 
structured schedule will be followed to provide consistency for staff, students, and families during 
Virtual Learning.  The majority of daily time set aside for each subject/course should NOT consist 
entirely of direct instruction. Rather, each subject/course should consist of both synchronous (full 
group) opportunities (checking in, a mini-lesson, review of the previous lesson/preview of learning 
outcomes) as well as asynchronous (individual) learning time. 
 

● All classroom teachers have undergone professional development this past summer for implementing 
virtual instruction. In addition, unlike last spring, all teachers in all grade levels will be using a learning 
management system for providing interactive instruction. This provides teachers with the ability to 
virtually interact with groups and individual students. 

 
Staff Professional Development/Individual Student Learning Days 
Throughout any period of either fully virtual or hybrid instruction, one day per week will be designated for 
independent student learning and small group assistance for students. This will provide staff with the 
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opportunity to work in professional development communities and receive job-embedded professional 
development during the morning while students engage in independent learning.  The afternoon will then be 
designated for teachers to provide small-group assistance, targeted interventions, and enrichment for students 
in need of additional support. Information relating to grade band-specific days and schedules for staff 
professional development/individual student learning days are provided in the tables below. 
 
Wednesdays - Grades 4K-12 

Teachers 

8:30 AM - 12:00 PM 
● Professional Collaboration Teams and Professional Development (PD) 
● Planning and Preparation 

1:00 PM - 3:30 PM 
● Independent and Small Group Help 
● Office Hours 

Students 

All Day 
● Independent learning/assignment completion 
● Scheduled afternoon independent or small group assistance with teacher 

 
 
 
Instructional Blocks 
Similar to in-person instruction, instructional blocks of time will be designated for each subject/content area for 
4K through grade 12. The intention of such a set-aside time is not for the majority of time to be spent with 
students receiving direct instruction or to be on screen. Instead, students will be provided with both 
synchronous (group) as well as asynchronous (individual) learning opportunities. The focus of instruction 
during fully virtual and/or hybrid model days will be on the essential standards and curriculum for each course 
with access to all learning activities being through the course Google Classroom modules as described within 
the Instruction and Learning section below. 
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4K Instructional Blocks (Monday - Friday)  
Note: 4K instructional guidelines are based on 1/2 day schedules. Please note the below schedule can 
be applied to the Hybrid schedule. Hybrid A would physically attend school Monday and Tuesday. 
Hybrid B would physically attend Thursday and Friday. 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

         4K  
Instructional 
Blocks(when 
applicable) 

Monday-Tuesday-Thursday-Friday  Wednesday 

Subject/Content Blocks of Time Teachers 

Fine Motor 
Getting Settled 

10-15 min/day 8:30 AM - 12:00 PM 
● Professional 

Collaboration 
Teams(s) and 
Professional 
Development (PD) 

● Planning and 
Preparation 

ELA/SEL/Music 
Class Meeting 

20 min/day 1:00 PM - 3:30 PM 
● Independent and 

Small Group Help 
● Office Hours 

ELA/Math/SEL/Art/Music 
Child Directed Play 

30 min/day Students 

Inquiry/Math 
 

20 min/day All Day 
● Recorded and 

Asynchronous learning 
● View teacher recorded 

videos 
● Scheduled afternoon 

small group assistance 
with teacher 

Gross Motor/SEL/Inquiry 
Outdoor Learning 

Experiences 

30 min/day 

ELA 
Small Group/Class Meeting 

20 min/day 

I Can Sharing 
Class Meeting 

20 min/day 
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KDG Instructional Blocks (Monday-Friday)  
Please note the below schedule can be applied to the Hybrid schedule. Hybrid A would physically 
attend school Monday and Tuesday. Hybrid B would physically attend Thursday and Friday. 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

KDG 
Instructional 

Blocks 

Monday-Tuesday-Thursday-Friday  Wednesday 

Subject/Content Blocks of Time Teachers 

Morning Check-in 15-20 min/day 8:30 AM - 12:00 PM 
● Professional 

Collaboration Teams 
and Professional 
Development (PD) 

● Planning and 
Preparation 

Math 75 min/day 1:00 PM - 3:30 PM 
● Independent and 

Small Group Help 
● Office Hours 

Inquiry (Science/Social 
Studies) 

40 min/day Students 

ELA 120 min/day All Day 
● Recorded and 

Asynchronous learning 
● Independent 

studying/assignment 
completion 

● View teacher recorded 
videos 

● Scheduled afternoon 
independent or small 
group assistance with 
teacher 

Lunch/Recess 50 min/day 

Intervention/Enrichment 25 min/day 

Recess/Child-Directed Play 20 min/day 

PE 90 min/week 

Health 60 min/week 

Music 60 min/week 

Art 50 min/week 
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Grades 1-4 Instructional Blocks (Monday-Friday)  
Please note the below schedule can be applied to the Hybrid schedule. Hybrid A would physically 
attend school Monday and Tuesday. Hybrid B would physically attend Thursday and Friday. 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

Grades 1-4 
Instructional 

Blocks 

Monday, Tuesday, Thursday, Friday Wednesday 

Subject/Content Blocks of Time Teachers 

Morning Check-in 15-20 min/day 8:30 AM - 12:00 PM 
● Professional 

Collaboration 
Teams(s) and 
Professional 
Development (PD) 

● Planning and 
Preparation 

Math 80 min/day 
 

1:00 PM - 3:30 PM 
● Independent and 

Small Group Help 
● Office Hours 

Inquiry (Science/Social 
Studies) 

40 min/day Students 

ELA 130 min/day All Day 
● Recorded and 

Asynchronous learning 
● Independent 

studying/assignment 
completion 

● View teacher recorded 
videos 

● Scheduled afternoon 
independent or small 
group assistance with 
teacher 

Lunch/Recess 50 min/day 

Intervention/Enrichment 25 min/day 

Recess/Child-Directed Play 20 min/day 

PE 90 min/week 

Health 60 min/week 

Music 60 min/week 

Art 50 min/week 
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 Grades 5-12 Daily Schedule 

Fully Virtual “Sample” Schedule 

Students will follow a daily schedule that would align with our hybrid in-person cohort schedule. Time scheduled 
for courses consists of daily synchronous (group) and asynchronous (individual) learning opportunities. Students 
are expected to access all of their daily scheduled courses in Google Classroom, our District’s Learning 
Management System, and will be meeting with their class and teacher during the scheduled times highlighted in 
yellow and green below on those respective days/times. All students will be expected to check in daily with their 
assigned Advisory Teacher for Student Support at the beginning of each day (M, T, Th, F). Time will also be 
available for all students at the end of each day to meet with staff on an individual basis for additional support and 
assistance as needed or requested.  The actual times and order of classes may vary slightly by site and will be 
communicated with families accordingly. 

 Monday/Thursday  Middle School  Tuesday/Friday Middle School 

 7:30-8:00 Student Support  7:30-8:00 Student Support 

1 8:00-9:15 5 8:00-9:15 

2 9:30-10:45 6 9:30-10:45 

L 10:45-11:30 L 10:45-11:30 

3 11:30-12:45 7 11:30-12:45 

4 1:00-2:15 8 1:00-2:15 

 2:15-3:15 Student Support  2:15-3:15 Student Support 

    

 
 
 

 Monday/Thursday High School  Tuesday/Friday High School 

 7:30-8:00 Student Support  7:30-8:00 Student Support 

5 8:00-9:15 1 8:00-9:15 

6 9:30 10:45 2 9:30 10:45 

L 10:45-11:30 L 10:45-11:30 

7 11:30-12:45 3 11:30-12:45 

8 1:00-2:15 Scheduled support/Plato Options 4 1:00-2:15 

 2:15-3:15 Student Support  2:15-3:15 Student Support 
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Wednesday 

7:30-10:45 Independent student learning - Planning 

10:45-11:30Lunch 

11:30-3:15 Scheduled student support 
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CHECKING IN & ATTENDANCE: 
 Present and Participating  

 
The OUSD will use a two-step approach to monitoring attendance: Present and/or Participation. 
 
Attendance will be monitored through staff recognition of work completion and attending scheduled 
synchronous learning sessions daily through Infinite Campus. 
 

LEARNING & INSTRUCTION  
Accessing Your Student’s Learning Through Google Classroom & SeeSaw 
 
In an effort to simplify the learning process for students and support the learning process for parents, all OUSD 
classes will be on a common learning management system (LMS) - Google Classroom or SeeSaw. Over the 
summer all staff were trained on how to leverage both platforms to best connect, communicate, and engage 
students and families in their learning. As well as how to best deliver hybrid and/or virtual learning experiences 
for all of our students. Google Classroom will now be the platform for all course work, 2nd--12th grade, and 
SeeSaw will be used Early Childhood--1st,  exchanging course materials/resources, and all assessment of 
student learning.  

 
VIDEO RESOURCE FOR LEARNING GOOGLE CLASSROOM 

 

 
VIDEO RESOURCE FOR LEARNING SEESAW (EC-1st) 
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 What are the differences between synchronous and asynchronous learning? 
 
 Synchronous  

(portion of learning time) 
Asynchronous 

 (majority of learning time) 

Why? ● To SUPPORT learning targets 
● Students become more committed and 

motivated because a quick response is 
expected 

● Allows for instant feedback and 
clarification 

● For ESSENTIAL learning 
● Students have more time to reflect 

because an immediate response is not 
expected 

● Flexible 

What? ● Students engaging at the same time as 
their peers 

● Communication is live - requires students 
to be online at the same time 

● Students individually engaging in learning 
opportunities on their own 

● Communication is NOT live 

When? ● Discussing less complex issues 
● Getting acquainted 
● Previewing/Reviewing learning tasks 

● Reflecting on complex issues 
● For students to have time to work at their 

own pace 

How? ● Videoconferencing (Zoom) 
● Small group break-out sessions 

● Teachers provide materials (videos, 
learning activities, links, group 
assignments) that can be accessed any 
time 

● Discussion boards  
● Pre-recorded mini-lessons 

Examples ● Students working in small groups to 
exchange ideas, provide one another 
feedback 

● Teacher checking in with class and 
previewing/reviewing learning  

● Check-ins 
● Question & Answer sessions 
● Discussions 

● Use of student journals to reflect on a 
learning topic 

● Students assessing peer’s ideas through 
a discussion forum 

● Pre-recorded videos of mini-lessons, 
demonstrations 

● Narrated slide deck presentations 
● Student paced lessons/activities 

  

12 



 
 How may instruction look when in a Hybrid Model? 

In-Person Days 

● Formative assessments 
● Analyzing student work, sharing student thinking about how they approached a task 
● Collaborating to solve problems 
● Conducting a Socrative seminar or debate 
● Investigating scientific phenomena 
● Conferencing about student writing 
● Providing small-group instruction in response to individual student needs 
● Sharing ideas and synthesizing learning - engaging in mathematical discourse 
● Conferring for understanding 

Independently Online/Virtual Days 

● Listening to recorded read-alouds and/or reading text independently  
● Listening to a short lecture or video providing direct instruction 
● Working on problem sets 
● Responding to asynchronous discussion prompts on message boards 
● Self-assessment 
● Formative and summative assessments 
● Giving peer feedback 
● Contributing asynchronous to group projects 
● Writing 

Hybrid Model Visual 
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GRADING & ASSESSMENT 
● The same OUSD grading practices as implemented during face-to-face learning will apply to 

fully virtual/online instruction.  
 

● Similar to face-to-face instruction, a balanced assessment approach is recommended when 
gathering evidence of student learning and understanding. As always, formative assessment should 
drive instruction and provide students with opportunities to demonstrate where they are in their 
learning and teachers with opportunities to adjust accordingly. Summative assessments are used to 
certify the learning that has taken place at the end of a learning unit and after students have had 
multiple opportunities to learn the essential skills and standards. 
 

Virtual/online instruction provides 
teachers with the opportunity to 
formatively assess students through 
such methods as: 
 - Google Classroom Assignment 
(opportunities for practice,  peer review, 
text comparison, etc.) 
- Google Classroom Discussion 
(retelling a story, peer-to-peer feedback, 
vocabulary charades, error analysis, 
etc.) 
- Google Classroom Quiz (exit slips, 
polling, practice tests, survey, feedback, 
etc.) 
  *Virtual Exit Slips 
  *Polling to respond to questions 

  *Practice Tests 
 

● In a virtual/online environment, summative assessments occur after learning has taken place and: 
○ Teachers have first determined what evidence of student learning will be collected (ie., what 

tasks to provide students by which they can demonstrate their learning virtually) and then 
assessing learning through virtual means by focusing on essential standards and learning 
targets. 
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